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Introduction

For our first Scrutiny project, the Resident Scrutiny Panel decided to review Seven Locks Housing’s Anti Social Behaviour procedures and service standards to establish whether they are fit for purpose and meet the needs of tenants and residents.
What we did
· We Looked at all of the relevant Seven Locks Housing literature including the advice leaflets, service standards, and the Anti Social Behaviour procedure guide for Tenancy Services

· After interrogating this information we produced a plan of the ASB process from start to finish, and obtained a copy of a Tenancy Services flow chart  which illustrated  the process

· We also asked other involved customers on Seven Locks Housing’s reading group to look at the advice leaflets and published service standards and to provide us with feedback about their clarity and usefulness 
· We interviewed the relevant Seven Locks staff members:  Area  Housing Officer Sarah Edwards and Head of Housing Services Chris Foster

· We then discussed our findings
What we found

· The process and procedure for dealing with incidents of ASB are robust
· We found that the guidelines are followed as rigorously as possible by staff dealing with ASB
· ASB is dealt with in a consistent manner as staff follow the same procedure and can refer to the guide
· The SLH staff are approachable 

· The ASB process is thorough

· The process follows Logical steps
· The system makes sense
· The feedback cycle to the complainant is good and flexible 
· The team are still learning, attend training courses and have access to legal updates and handouts
· There is partnership working in place which helps the team to deal with complex cases
· The service standards are outcome focussed and used to monitor performance
Things for SLH to focus on in the future
Engagement with other agencies and the community
In view of the current economic climate and recent developments in social policy not least the funding cuts and the implications of the “Big Society”; it is increasingly important that SLH continue to engage effectively with the other agencies in order to deliver the best outcomes for tenants. 

We recommend that you invest resources in this area to continue to explore innovative ways of building on what Seven Locks Housing has achieved.
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We certify that we have thoroughly and diligently investigated the information and evidence put before us and we hereby validate the service reviewed as representing Best Practice.
We would like to see this report published and made available to the company’s stakeholders.  
