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	Introduction

This document sets out the guiding principles for Seven Locks tree management to ensure services are managed safely and consistently and that our customers know what to expect.

SLH will take reasonable steps to identify and manage the condition, health and structure of trees on our land and provides SLH with a base for managing risks posed by trees.  



	Context: Statute, Regulation and Guidance

Tree Preservation Orders (TPO) are made by the local planning authority to protect specific trees or particular woodland from deliberate damage and destruction. TPO's prevent the felling, lopping, topping, uprooting or otherwise wilful damaging of trees without the permission of the local planning authority. 

SLH will adopt this approach to take reasonable steps as a duty of care and reduce any potential litigation risk in relation to trees on our land. 

Part 8 of the Anti-social Behaviour Act (2003) supplemented by the High Hedge (Appeals) (England) Regulations 2005 and BRE guidelines, gives local authorities the power to deal with complaints about high hedges which are having an adverse effect upon individuals enjoyment of their homes. SLH will refer to this legislation and ensure that the appropriate action is taken.
SLH will continue to work within the planning framework set out by the District Council.



	Objectives

The objectives of this policy are: 

· manage data on SLH surveyed tree stock 

· develop information, systems and budget to manage wider tree stock pro-actively and reduce risks and costs of re-active works

· budget effectively using relevant information

· develop relationships with expert external contractors

· disseminate information to staff and customers 
· Within the next 5 years to ensure future budgets allow for completion of survey to 100% and also addresses low priority works over a rolling programme.


	Operational Principles

It is widely recognised that green space and trees are important in neighbourhoods and these must be managed.
· Seven Locks Housing has undertaken independent professional tree survey work to identify and prioritise works required in relation to the condition, health and structure of trees on our land. This provides SLH with a base for managing risks posed by trees. 
· The tree survey is independent of our works contractors, demonstrating good practice and value for money.
· In view of budget constraints, works are only carried out where trees are of a poor or very poor quality, in decline or with one or more significant defects and dead trees.
· Tree survey also identified trees with a Tree Protection Order granted by the Local Authority. This situation is changeable; therefore, checks will be made before felling.
· To off-set carbon emissions, new trees will be planted where removal of a tree is required.

· Tree felling and pruning works will not be completed during bird nesting season where possible. 

· Seven Locks Housing Tenancy Agreement states that tenants must “not plant or cultivate any trees, hedges or bushes that may cause damage, nuisance or obstruction to your neighbours. Tree work within a tenants’ garden will only be undertaken in very exceptional circumstances, where it is clear that the tenant has not breached the agreement and, they do not have the capability or means to otherwise manage a tree which is posing a significant risk.

· Tree works on void properties will be assessed.



	Consultation

Consultation on the revisions to Tree Management Policy will be promoted through relevant tenant groups.



	Impact Assessment

The main stakeholders are all tenants and SLH staff. Initially, there is no evidence that any group or recipient would suffer adverse impact.


	Monitoring

The implementation of the Policy will be monitored on an annual basis. Monitoring against budget, through site visits, customer enquiries and against survey information will be undertaken by the Tenancy Services Manager.


	Other related SLH policies

Estate Management Strategy

Access and Customer Care Policy

Equality and Diversity Policy

Health and Safety Policy



	Responsible Person/s

Head of Housing.


	Review Date

Every three years or upon the introduction of new legislation or guidance.


	Implementation Date

27th May 2011.
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