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1.
INTRODUCTION


Registered Social Landlords should grant to all their assured periodic and shorthold tenants and licensees certain additional contractual rights over and above those required by law; this includes the right to succession.


Tenants will have assured tenancies once the transfer has taken place.  Their statutory succession rights are therefore limited, with only one right of succession to a partner, spouse or a qualifying family member of the tenant, where there has been no previous succession.  

Seven Locks Housing extends the protected right to succession given to tenants who transfer from Harborough District Council to all tenants of Seven Locks Housing.  Additional contractual rights are given to tenants in their tenancy agreements.

2.
OBJECTIVES OF THE SUCCESSION POLICY


The objectives of the policy are:

2.1
To treat all applicants for housing fairly and in accordance with the regulations and legal requirements whilst being sensitive to their particular circumstances.

2.2
To treat all applications for succession fairly and in accordance with Seven Locks Housings Equality and Diversity Policy and within legal requirements.
2.3
To make the best use of available housing stock.

2.4
To provide high quality services which are clear and understandable to those who use them and help applicants understand the operation of the Succession Policy.

2.5
To ensure tenants’ right to succession exceeds the statutory requirements.

2.6
Applications to succeed to a tenancy are dealt with sensitively whilst taking into account the need to make the most appropriate use of Seven Locks Housing’s stock.

3.
SUMMARY OF OPERATIONAL PRINCIPLES OF THE SUCCESSION POLICY

3.1
Seven Locks Housing will ensure that all officers processing succession applications are fully aware of the relevant legislation and that applications from people with a statutory or contractual right to succeed are dealt with promptly, taking account of legislation, the requirements of the applicant and the requirements of Seven Locks Housing.  Tenancies may be passed on, on the 
death of a tenant even if the deceased tenant received the tenancy on the death of 
a relative or partner.  This would be known as the second succession.

3.2
Succession could be granted to the deceased tenant’s partner including the same sex partner if they were living together just before the tenant’s death, a qualifying member of the deceased tenant’s immediate family, a joint tenant of the deceased tenant or to someone who inherited the tenancy.

3.3
Qualifying family members requesting succession of the tenancy must have lived in the home as their principal or only home for at least 12 months before the 
death of the tenant.
3.4
The ‘claim for succession’ will be required in writing within one month of the death of the tenant.

3.5
An offer of suitable alternative accommodation will be made to the succession claimant if the type or size of accommodation is not appropriate for the applicant.
3.6
If more than one member of the family has the right to succeed the tenancy they should agree who will make the claim.  If this cannot be agreed, Seven Locks Housing will make the decision and will advise all applicants for the tenancy of our decision.

4.
PRIORITIES

The priorities of the Succession Policy are to ensure applicants for succession of tenancy are dealt with in a lawful, sensitive and efficient manner whilst having regard for housing need in the area and ensuring that Seven Locks Housing’s stock is used effectively.

5.   RESPONSIBILITY

The Tenancy Services Manager has overall responsibility for the implementation of the Succession Policy.

6.
CONSULTATION

Consultation on the revisions to the Succession Policy will be promoted through newsletters to individual tenants and applicants for re-housing as appropriate, and formally through 7 Locks Housing Tenants Association.

7.
PERFORMANCE INDICATORS


Local performance indicators will include details of successions as a proportion of all lettings reported on an annual basis.

8.
MONITORING


Seven Locks Housing will monitor the implementation of this policy on a continuous basis.  Monitoring reports will be presented to the Board which will illustrate how the Succession Policy is being implemented. 

The effectiveness of the Succession Policy will be monitored on an annual basis.
9.
REVIEW


The Succession Policy will be reviewed at least once every three years or on the introduction of new legislation or guidelines affecting re-housing.
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