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1.
INTRODUCTION


The Government has introduced guidelines on rents for all social housing to make them fairer and more consistent, with clearer links between rents and the quality, size and location of homes, these are detailed in the Seven Locks Housing Rent Setting Policy.  Service and other charges apply to special services which are provided to tenants and leaseholders and are additional to the normal landlord duties the cost of which are included in the rent.  The Service and Other Charges policy relates to the services provided by Scheme Managers which are not Supporting People funded, cleaning and maintenance of communal areas, landscaping and grounds maintenance, landlord’s heating and lighting and other special services.

2.
OBJECTIVES OF THE SERVICES AND OTHER CHARGES POLICY

2.1
To ensure service and other charges are sufficient to meet the Company’s financial obligations.

2.2
To ensure service and other charges are sufficient to provide a good level of service to customers.

2.3
With consultation to enable new services to be provided to customers.

2.4
To enable Seven Locks Housing’s assets to be maintained to a high standard.

2.5
That service and other charges are sufficient to cover the costs of provision to 
maintain income at a level which guarantees the long-term financial stability of Seven Locks Housing.

2.6
To ensure charges for both tenants and leaseholders are revised annually using a fair and consistent approach.

3.
SUMMARY OF OPERATIONAL PRINCIPLES OF THE SERVICE AND OTHER CHARGES POLICY

3.1
Seven Locks Housing will provide specialist, communal and other housing related services on developments in accordance with the needs of tenants and characteristics of buildings and the local environment.

3.2
Seven Locks Housing will provide details of charges to tenants relating to specialist, communal and other housing related services at the commencement of tenancy. 
3.3
Seven Lock Housing will provide information and advice relating to eligibility in respect of housing and other welfare benefits.  
3.4
Seven Locks Housing will set service charges by taking into account the full cost of the services provided, value for money and provision for maintenance and replacement of equipment used in the supply of the service.
3.5
Seven Locks Housing will recharge the actual cost of providing the service only to the extent that they are reasonably incurred.

3.6
Changes to Service charges will be made on the first Monday of April each year.  Four weeks notice will be given in writing detailing service and other charge changes and how this is calculated.

3.7
Subject to agreement by all stakeholders, annual charges will be set and charged 
over 52 debit weeks.  Customers will be provided with information and advice on the right to claim benefit and other welfare benefits and grants to enable them to apply for these as appropriate.

3.8
Customers will be advised of the range of methods by which they can pay their rent and other charges to Seven Locks Housing.

3.9
Staff will be trained to provide an advice service to tenants and leaseholders experiencing difficulties meeting their payments.

3.10
Seven Locks Housing ’s tenancy agreement requires the organisation to provide all relevant tenants with an estimate of their service charges for the following year within no less than 4 weeks of the new charge being due.

3.11
Seven Locks Housing will calculate the service charge estimates representing the expenditure which the Company is likely to incur in the following 12 months (the account year) in providing the relevant services.

3.12
As soon as possible after the end of each account year, Seven Locks Housing will determine and certify the amount by which any estimates provided for that year have exceeded or fallen short of the actual expenditure in that year and shall supply each relevant tenant or leaseholder with a copy of the certificate.

3.13
Seven Locks Housing will carry forward any difference between the estimate and the amount in the certificate for the relevant year.

3.14
Seven Locks Housing will assess service charges for new properties prior to the property being allocated to a tenant, shared owner or leaseholder.

3.15
On the anniversary of the completion date of the sale, Seven Locks Housing will provide leaseholders of properties sold under Right to Buy legislation with an annual estimate of service charges.

4.
CONSULTATION

4.1
Seven Locks Housing will consult tenants, shared owners and leaseholders on service and other charges using existing consultation mechanisms in accordance with the Housing Corporation requirements.

4.2
Seven Locks Housing will provide tenants with clear information about the services provided to them.

4.3
Seven Locks Housing will provide tenants, shared owners and leaseholders with notices of services and other charge changes at least one month before any changed rent or service charge is due.

4.4
Seven Locks Housing will provide a written summary of rent and service costs to customers on request.

4.5
Seven Locks Housing will consult tenants on its future rent and service charge setting policies, on an annual basis, and tenants will have the opportunity to have direct input into reviewing the arrangements for consultation on the forthcoming annual rent and service charge setting review.

4.6
In April each year Seven Locks Housing will provide all tenants with a breakdown of the rent and service charge elements for the new financial year.

5.
REVIEW


Seven Locks Housing will review its rent and service charges policy on an annual basis.  The annual rent and service charge setting process will commence in October each year.

6.
PERFORMANCE INDICATORS


Performance indicators will be established to measure the rent and service charge changes benchmarking these charges with those of other social landlords in the region.
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