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Older persons – Eligibility Criteria:
For the purpose of this policy Seven Locks Housing Ltd (Seven Locks Housing) would determine that a reference to older person will fall within an age criteria of 60 and beyond. 
Seven Locks Housing will consider on an individual basis any person who wishes to apply for older persons accommodation and does not fit the age profile but has a special need which can be met by the accommodation and support services we provide within our older persons accommodation. 

1. Introduction

Seven Locks Housing Ltd (Seven Locks Housing) recognises that generally people are living and staying healthier longer.  Seven Locks Housings’ Older People Policy has been developed and will be reviewed to ensure that it is used to develop and provide quality housing options and suitable support services for older people in the district.   Seven Locks Housing  will work to provide a range of housing and services that meet the needs of the whole community and in line with our Equality and Diversity policy, will promote age equality and social inclusion to ensure that older people and their families are aware of our services and how to access them.

Seven Locks Housing recognise and support our older population who currently live independently and interdependent with family and friends, and wish to continue to do so.  Seven Locks Housing encourages older people to participate fully in developing the range of housing choice that will promote well-being in our community and ensure that they are engaged and an integral part of mainstream life of the wider population in Harborough District. 
Seven Locks Housing will ensure that as older people’s needs change over time, this will be taken into account in the design and location of housing.

Seven Locks Housing will also work to ensure that older people’s housing is accessible and suitable for older people with disabilities.

Seven Locks Housing recognises that older people constitute a diverse group and that it is vital to develop housing and services that address the needs and expectations of our diverse community and to recognise that needs do vary between age groups, cultures and ethnic groups. Seven Locks Housing will develop services that are responsive to identified diverse needs.

Policy Statement
This document sets out the policy of Seven Locks Housing in providing housing and related services to older people.

It is the vision of Seven Locks Housing to help provide a range of housing and related services that give older people the housing they prefer at a cost that suits their financial circumstances, contributes to their quality of life, enables them to be both independent and interdependent, and promotes social inclusion. 

The key to doing this lies in:

· Diversity and choice;

· Information and advice;

· Flexible service provision;

· Quality housing and support services;

· Joint working.

Seven Locks Housing aims therefore to work to secure housing of a suitable design, size and location for older people.  Seven Locks Housing also aims to ensure that residents can access appropriate health, support and care services.  This will be achieved by developing partnerships with Local Strategic Partnerships, Healthcare Trusts, Care and other support agencies.

Seven Locks Housing intends to tackle age discrimination, which it recognises as being a critical influence on older people’s quality of life.  In doing so, Seven Locks Housing seeks to prevent older people from being housed in such a way that leads to social exclusion and will promote practices that ensure that our older population are integrated into mainstream life.  

Seven Locks Housing will focus on ensuring that its residents can enjoy the seven rights identified by the Housing Corporation:

· Choice and control;

· Recognition of the importance of a home;

· Recognition as a valued occupier;

· Provision for diverse needs

· An environment that welcomes older people; 
· a good quality of life;

· Acceptance of aging.

Seven Locks Housing will involve older people in the development and maintenance of suitable housing and services.  Seven Locks Housing believes that this involvement is crucial to the sustainability of housing and services for older people.  Seven Locks Housing will ensure that opportunities for ownership and involvement are available to older people both in general needs and specialised housing.

Seven Locks Housing aims to ensure that its homes and services are accessible to older people who are members of black, minority or ethnic groups.

Seven Locks Housing is committed to enabling older people, to choose the housing they live in.  To improve this choice, Seven Locks Housing aims to provide accurate, up-to-date information and advice on the housing and services it provides, specifically in relation to adaptations, local facilities and support services.

Seven Locks Housing will work to provide adapted housing that meets the needs of older people with disabilities. Seven Locks Housing will work with Health Departments and Social Services to provide a specific assessment to meet the requirement on an individual need basis to ensure that we provide suitably adapted housing, which will include the removal of changes in level, provide sufficient space, and provide an accessible toilet and shower.

Seven Locks Housing aims to be innovative in its policy towards older people and, as such, will investigate innovative solutions, such as use of new technology that could help older people retain their independence.  

2. Implementation

Seven Locks Housing will work to offer older people informed choice on their housing options having regard to the following factors:

· House type;

· Tenure;

· Location;

· Design including aesthetic and / or environmental concerns;

· Living arrangements and needs for social contact;

· Needs for support or care.

Seven Locks Housing will work in partnership  with health agencies and organizations that provide support (such as Primary Care Trusts and Care Trusts) to maximise options for more choice and for better housing and services for older people with specific needs.  

In implementing this policy, Seven Locks Housing 
will tackle age discrimination in seven important areas:

· Involving and consulting residents and potential residents
· Providing advice and information about housing;

· Planning and designing housing;

· Letting and managing general housing;

· Supporting communities and helping them to develop;

· Developing policies and putting them into practice;

· Training staff.

3. Responsibility

Members of the Board of Seven Locks Housing, the Executive Director and Senior Officers are responsible for ensuring that this policy is implemented.

It is the responsibility of all of Seven Locks Housing employees to ensure that their work is carried out in line with the policy and procedures relating to it.

The Complaints, Compliments and Comments procedure will be published and copies of the procedure made available upon request to customers of Seven Locks Housing through Seven Locks Housing offices.  A copy of the procedure will also be made available to customers when they make a complaint.

4. Consultation

Seven Locks Housing will liaise regularly with representative community groups, tenant groups, local authorities, health and other relevant organisations to assess the effectiveness of this policy and consult with them on all aspects of policy development and changes in practice which affect them, to ensure the best possible outcomes are achieved. The feedback received will be evaluated and used to ensure the policy is implemented and remains effective.

Seven Locks Housing will involve tenants and residents in reviewing procedures and performances of the Housing for Older People policy.  This will usually be carried out through satisfaction surveys of service users, analysis of complaints and comments received and informal feedback obtained through other forums/groups, which Seven Locks Housing staff, tenants and Board Members may attend.

The Head of Operations will report annually to the Board on the effectiveness of this policy.

5. Performance Indicators

Performance indicators will be established to measure the effectiveness of Seven Locks Housing Older People Policy.

These relate to:

· Tenant satisfaction (evidenced by a range of feedback methods);

· Analysis and monitoring of ethnicity, vulnerability and disability of service users;

· Asset management strategy for sheltered schemes;

· Charging assessments for support services;

· Health and safety;

· Allocation Policy;

· Protocol for support services;

· Supporting People contracts.
6. Monitoring

Seven Locks Housing will monitor the implementation of this policy on a continuous basis having developed performance indicators and targets.  Information on its achievements will be included in regular reports to the Board and in its Annual Report and the Annual Report to tenants.

7. Review

Seven Locks Housing will undertake regular reviews of this policy, to ensure that it continues to provide a range of housing and related services that are sensitive to the diverse needs of older people to ensure compliance with our Equal Opportunities and Equality and Diversity Policy. Reviews will take place at intervals of no more than 3 years.

There will be an automatic review of this policy whenever there is a change of policy or legislation from Department for Communities and Local Government or the Housing Corporation.  The policy will also be reviewed when other information becomes available that will impact on the policy, such as the outcome of a Best Value review.

The Board of Seven Locks Housing will be responsible for ensuring that reviews of this policy are undertaken.

Policy Linkages:-
· Equality and Diversity
· Allocations and Lettings

· Resident involvement

· Development Strategy

· Asset Management Strategy
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