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1.
INTRODUCTION


Seven Locks Housing is committed to operating the fairest and most equitable allocations policy.  In accordance with our Allocations policy all Applicants (Home Seekers) will be assessed from the information supplied on their application form, which will be placed on the common register and placed in one of the recognised categories to reflect their level of need.  This policy aims to make the best use of the available housing stock whilst balancing the needs of the community.  Working in partnership with Harborough Home Search the local Choice Based Letting system operated by the district council Seven Locks Housing will promote efficiency in letting its properties and enhance choice to home seekers.
2. OBJECTIVES OF THE  MEETING HOUSING NEED AND ACCESS TO HOUSING POLICY
The objectives of this policy are:

a) To provide advice and assistance to housing home seekers and those referred by Harborough District Council and to allocate properties to home seekers nominated by the District Council.
b) To treat all home seekers  for housing fairly and in accordance with the regulations and legal requirements whilst being sensitive to their particular circumstances.

c) To give home seekers priority according to their housing need, irrespective of race, colour, ethnic or national origin, disability, age, religious or other beliefs, gender, marital status, sexual orientation, Political beliefs, philosophical beliefs, pregnancy or gender reassignment in accordance with legal requirements and Seven Locks Housing’s Equality & Diversity policy.

d) To promote social inclusion and the development of balanced communities, which reflect the rurality of the areas in which Seven Locks Housing operates.

e) To make best use of our available housing stock and working in partnership with Harborough Home Search to promote the available homes which are in low demand.

f) To operate efficiently and effectively keeping the amount of time lost between each letting to a minimum in accordance with Seven Locks Housing’s Void Management policy.
g) To respond to the changing needs of existing tenants by facilitating moves by transfer and mobility schemes.

h) To ensure as far as possible the accommodation available meets the needs and preferences of home seekers, taking into account their health and other support requirements.

i) Provide a high quality service, which is clear and understandable to those who use it and to help home seekers understand the operation of the allocations policy with a clear complaints and appeals procedure.  Service users will be encouraged to give general feedback on the services provided under this and other policies of Seven Locks Housing.

j) To monitor the provision and performance of this and other services.

3.
SUMMARY OF OPERATIONAL PRINCIPLES


The key principles which will be adopted in the operational procedures to ensure the “Access to Housing” Policy is incorporated into the day to day promotion and delivery of the service include:

1. Assessing all home seekers according to their housing related needs and circumstances.  Their needs being weighted according to the significance of the various conditions of each household, these will include their security of tenure, families and households with dependents and their environmental, housing and social conditions.

2. Medical, physical and associated care and support needs of vulnerable home seekers will be taken into account on the granting of accommodation.

3. High quality information packs and personal advice will be made available in plain English, on audio tape and when necessary through an interpreter.  Seven Locks Housing will endeavour to promote understanding and use of Harborough District Council’s Choice Based Letting system, Harborough Home Search which will be made available to those through the internet, in person either within their homes, Seven Locks Housing  offices or elsewhere by arrangement between the applicant and Seven Locks Housing .

4. In line with Schedule 1 of the Housing Act 1996 all applications for accommodation from Home Seekers who are members of Seven Locks Housing staff or Board Members and their close relatives will be referred to Seven Locks Housing’s Head of Operations  to ensure equity of treatment of these home seekers .

5. Applications may be made by people aged 16 or above, owner occupiers and people subject to supervision of the courts.

6. For the lifetime of the current and any future Service level agreements entered into between Seven Locks Housing and Harborough Home Search, the local Choice Based Letting system in the district, 100% of Seven Locks Housing’s vacant property will be advertised through the scheme.  
7. In the event that the Choice Based Letting system ceases to exist or a future Service Level Agreement cannot be agreed; 75% of all lettings of Seven Locks Housing stock will be let to nominees from the district councils waiting list, the remaining 25% of allocations to void property will be made to home seekers under Seven Locks Housing’s “Meeting Housing Need & Access to Housing Policy”.
8. In exceptional circumstances Seven Locks Housing may introduce local lettings policies to help nurture or create sustainable communities.  Such policies will only be introduced where there is a clear need.  Prior to a local lettings policy being introduced, Seven Locks Housing will undertake full consultation with tenants, Harborough District Council, community representatives and with other involved local strategic partners.
9. Tenants who need to vacate their homes to enable refurbishment and improvements to be done may be dealt with outside this Policy.

10. A complaints and appeals system will be in place where home seekers can request that their case is reviewed by a Senior Officer who has not previously been involved with that case.

4.
PRIORITIES


Priorities will be given to people who have insecurity of tenure, high medical needs and tenants who are either under-occupying their homes or need to move from their existing home to enable improvement and refurbishment.

5.
RESPONSIBILITY


The Tenancy Services Manager has overall responsibility for the implementation of this policy.

6.
CONSULTATION


Consultation on the revisions to the Meeting Housing Need & Access to Housing Policy will be promoted through newsletters to individual tenants and home seekers for rehousing as appropriate, and formally through 7 Locks Housing Tenant Association.  Consultation will also take place with the District Council and other Registered Social Landlords working within the Seven Locks Housing area of operation.

Where the need to review allocations arrangements for a particular locality, whether this has been identified by Seven Locks Housing  or tenants, modifications to the Seven Locks Housing  “Meeting Housing Need & Access to Housing Policy” may be negotiated and agreed with local community representatives and will be defined in local Service Agreements and any reviewed arrangements will be presented to the Board of Management for approval.
7.
REVIEW


The Meeting Housing Need & Access to Housing Policy will be reviewed at least once every two years or on the introduction of new legislation or guidelines affecting rehousing. The Meeting Housing Need & Access to Housing Policy will be reviewed in the event of any changes to the local choice Based Letting system.   

8.
PERFORMANCE INDICATORS


A number of local performance definitions will be agreed with tenants and will reflect the proportion of lettings to home seekers  which are defined by age of head of household, household size, ethnic grouping, proportion of lettings to tenants who are under-occupying the proportion of transfers and decants as a proportion of all lettings.

9.
MONITORING


Procedures will be monitored and these will be rectified as appropriate.  Monitoring reports will be presented for Board Meetings which will illustrate how the Meeting Housing Need & Access to Housing Policy is being implemented.  These will be recorded against annual targets.  The effectiveness of the Meeting Housing Need and Access to Housing policy will be monitored at least once every two years.
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