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	Introduction

Seven Locks is committed to providing a framework within which procedures for recovery and repayment of former tenant debts and write-off will take place in a timely manner.

The company will take action to collect all outstanding former tenant debts. Debts which are considered non recoverable following all reasonable attempts to pursue the debt in line with procedures will be written off.
In collecting former tenant debt, Seven Locks will follow its approach which has reduced rent arrears; by following a strategy which encourages and supports tenants and former tenants to make reasonable arrangements to clear their debt.



	Context: Statute, Regulation and Guidance

· Housing Act 1988 – as amended by the Housing Act 1996
· Tenant Services Authority

· Data Protection Act 1998



	Objectives

Seven Locks will ensure that the policy and procedures process is managed effectively to maximise the company’s income and control the level of former tenant debt.

Appropriate training to staff in the recovery process will be provided and Managers will monitor performance.


	Operational Principles

We will:-
· provide clear information in relation to a former tenant debt

· at all times act fairly and reasonably in recovering former tenant debts

· take into account a customer’s ability to repay but will aim to have debts recovered within a reasonable period of time

· support our tenants in agreeing an affordable instalment payment schedule where circumstances necessitate this method of payment.

· ensure our procedures are applied consistently and set out a clear approach to debt recovery
Throughout the recovery process we will ensure as far as possible that we provide information in appropriate formats e.g. Braille, large print, audio tape, other languages to meet the customer’s needs.

As part of our recovery procedures we will use a wide range of methods for pursuing debts including:

debt collection agency

small claims court

charging orders

attachment of earnings

mediation

We will take legal action to recover debt wherever this proves necessary and is economical to do so.

We will write off former debts that are not economical to pursue but these will remain on our computer system. This means that the debt will be removed from existing balances but could be recovered if circumstances allow at a later date.

Debts will not be considered written off where a former tenant approaches the association for rehousing. In these cases, we would expect the arrears to be cleared; however, each case would be considered depending on circumstances and in accordance with our Allocations Policy.

Write offs will be approved by the Executive Director in accordance with delegated authorities.



	Consultation

Audit inspection and recommendations by Mazars – February 2011
Housemark best practice research


	Equality Impact Assessment

All Acclaim policies aim to address the general duty of the Equality Act 2010 to; eliminate unlawful discrimination, harassment and victimisation, advance equality of opportunity between different groups and foster good relations between different groups.


	Monitoring

Managers will monitor procedures. Write offs will be approved by the Executive Director in accordance with delegated authorities.


	Other related SLH policies

· Rent Arrears and Service Charge Collection Policy

· Allocations Policy

· Equality and Diversity Strategy



	Responsible Person/s

The Head of Housing has overall responsibility for the
implementation of this policy


	Review Date

This policy will be reviewed every three years to ensure it reflects current good practice.



	Implementation Date

17th November 2011.
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