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1.
INTRODUCTION


Seven Locks Housing Ltd’s Equality and Diversity Policy will apply to everyone it serves and to all employees and anyone delivering services on behalf of our organisation.  Seven Locks Housing Ltd is opposed to and is committed to challenging all forms of discrimination in its services and employment provision.  Our Equality and Diversity Policy will cover all aspects of our work, and will ensure that equality and diversity issues are integral elements of everything that we do.  

We define Equality as ensuring that all people are treated fairly and have access to services, information, employment and positive outcomes.


We recognise that Diversity is about appreciating the range and breadth of people in a community or a locality and how differences can add value to society.


Discrimination is when a person is treated less favourably than another in a comparable situation because of a personal characteristic.  Or when a provision, criterion or practice disadvantages people on the grounds of personal characteristic unless the practice can be objectively justified by a legitimate aim. 

2.
STATEMENT ON EQUALITY AND DIVERSITY 

This policy details our commitment to ensuring and promoting diversity within Seven Locks Housing Ltd, and for dealing with any form of discrimination and all harassment of any individual or group because of their:
· Race or colour

· Ethnic or national origin

· Disability

· Age

· Religious or other beliefs

· Gender

· Marital Status

· Sexual orientation

· Political beliefs

· Philosophical beliefs

· Pregnancy

· Gender reassignment

We recognise that this list is not exhaustive and Seven Locks Housing Ltd expects all of its stakeholders to treat each other with respect.  Seven Locks Housing Ltd is opposed to and will tackle all forms of unlawful discrimination on any grounds.
This policy applies to every job applicant, employee, tenant / leaseholder, prospective tenant / leaseholder, Board Member and to those who provide Seven Locks Housing Ltd with goods and services.

We are committed to:

· valuing people from all sections of society

· having a workforce which reflects the local population and the communities with which we work.

· encouraging the recruitment, retention and career development of people from as wide a range of backgrounds as possible.

· ensuring that our selection process is based on merit.

· ensuring that any imbalances are addressed with positive action. 
· treating every member of staff with openness, integrity and respect. 
· Ensuring that our staff adopt a professional manner and treat everyone fairly and consistently.

· Valuing the different contributions that individuals can make.

· Consulting with individuals and groups from a variety of backgrounds so that we deliver constantly improving services which meet the needs of our customers.

· We will develop Codes of Practice which incorporates guidance to prevent any unlawful discrimination or harassment. 
3.
OBJECTIVES OF THE EQUALITY AND DIVERSITY POLICY


The objectives of the Equality and Diversity policy are to ensure:-

· All aspects of our work comply with the relevant legislation and codes of practice, (detailed at Appendix…. To this document).

· That we are an equal opportunity employer and provider of services.

· We provide information about our services which is accessible to all.

· We constantly review our policies and procedures to ensure that they promote equality of opportunity for all customers’ staff and other stakeholders and eliminate any risk of unlawful discrimination, by this organisation or anyone delivering services on our behalf.
· The whole organisation, its agents, contractors and partners adhere to this policy.  
· We achieve equality of opportunity through our recruitment and training policies, employment and other contracts, policies and procedures for service delivery, procurement of goods and services, covenants and tenancy agreements.  

· We develop performance management systems to plan for continuous improvement and ensure that we effectively promote equality of opportunity and eliminate discrimination.
· That we raise the profile of Equal Opportunities and Equality and Diversity throughout all of our business activities.  
· We will compare our performance with good practice in other organisations and learn from the experience of others.

·  We provide training and support to ensure that all staff are enabled to participate fully and contribute their best to achieve personal and organisational goals.
· We listen and respond to the views of customers and staff to develop more responsive services which recognise and value diversity.
4.
IMPLEMENTATION OF EQUALITY AND DIVERSITY


Seven Locks Housing Ltd Equality and Diversity Policy runs through and impacts upon the development, implementation and monitoring of all policies and procedures of the organisation.
Board Members and employees must not harass, abuse or intimidate anyone on account of their individual characteristics or circumstances.  They must resist any pressure to discriminate from whatever source and they must inform the Chief Executive if they suspect that discrimination is taking place in employment or service delivery practices.

4.1
GOVERNANCE - Board and Senior Management

The Board and Senior Management will be expected to set an example and to lead in respect of equal opportunities and equality and diversity.

· The Chief Executive will be required to co-ordinate, assess and advise all stakeholders of their responsibilities under this policy.

· Managers and Supervisors must recognise their responsibility to ensure the principles of this policy are implemented in all the work of their teams.

· The membership of the Board will be kept under review to ensure it reflects the diverse communities in which we work.

· Where under-representation is found, positive action to redress this will be taken.

· Board and committee members will receive training on equality and diversity issues.

· The Board will receive monitoring reports on performance targets set within this policy.
4.2
Staff Recruitment, Retention and Development 
·  We will carry out a regular review of our employment and training policies to take all steps to ensure the workforce is reflective of the communities we serve at all levels within the organisation.
· We will ensure there is cultural and religious awareness amongst staff.

· We will take reasonable steps to ensure that our recruitment practices, policies and requirements do not disadvantage any candidates.  We will, when necessary, use positive action to attempt to redress any imbalance in the workforce.
· We will develop and maintain opportunities for the career development of all employees.
· We will set targets within our employment policies to ensure equal opportunities and monitor performance against those targets.
4.3
Partnerships and Procurement

Seven Locks Housing Ltd recognises that its role as an equal opportunities organisation is not limited to policies and practices as an employer and landlord.  Being a large organisation Seven Locks Housing Ltd plays a part in the local economy and realises that it has a duty to promote equal opportunities policies with other organisations with which it has contact.

We will provide all prospective partners and contractors with a copy of this policy. It is our requirement that any contractors, consultants and suppliers have an equal opportunities policy which is acceptable to Seven Locks Housing Ltd, in the event that their policy does not meet our requirements we would expect that they sign up and adhere to the principles of this policy.

4.4
Meeting Customer Need 
Seven Locks Housing Ltd will consult fully with our partners and use effective and appropriate methods of consultation to identify the specific needs of any group who may be disadvantaged.  We will take positive action where we find that the needs of any group within our community are not being met. 

Seven Locks Housing Ltd is committed to meeting the needs of all tenants and residents in terms of both service delivery and housing design.  This will include:

· Providing disabled access to all of our offices where reasonably practicable.

· Providing information in different formats to ensure that we meet the needs of our customers.

· We will make use of all information technology systems to make our services more accessible.
· We will work with our partners to contribute to housing needs surveys and to ensure our development practices take into consideration the needs of any disadvantaged groups. 
· We will ensure that we have effective policies covering harassment and anti-social behaviour and these policies will be victim centred and have an effective victim support element.
4.5
Consultation and Participation


Seven Locks Housing Ltd is committed to consultation and involving all of our stakeholders including, tenants, staff, partners and communities. 


We will work to ensure that all involved groups reflect the diversity of the community that they serve.


In order to be recognised by Seven Locks Housing Ltd all formal groups will need to have an acceptable Equality and Diversity Policy of their own, Seven Locks Housing Ltd will provide the appropriate support to enable these groups to produce and implement such policies.
5.
CONSULTATION


Via newsletters we will inform all tenants when we are planning to review the Equality and Diversity policy.  A menu of options will be provided to highlight the ways in which they can be involved, contribute to the process and shape the policy.

6.
RESPONSIBILITY

The management Board of Seven Locks Housing Ltd has ultimate responsibility for equality and diversity within the organisation.  However the Executive Director is responsible for developing the organisational culture in which this policy can operate effectively and for ensuring that it is implemented.  

7.
PERFORMANCE INDICATORS


Seven Locks Housing Ltd will develop Performance Indicators to ensure that we effectively meet all of the aims and objectives of this policy and the Housing Corporation requirements (Under Section 2.7 of the Regulatory Code).
8.
REVIEW


Seven Locks Housing Ltd will take a pro-active approach to monitoring this policy to ensure its effectiveness.  We will review this policy every 3 years or earlier if a particular issue arises such as a change in legislation. Information on its achievements will be included in regular reports to the Board and in its Annual report and the annual report to tenants.  
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