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	Introduction

Seven Locks Housing will maximise the use of all available stock through control of empty properties and maximise the collection of rent due.  The Tenant Services Authority expects all Housing Associations to agree and achieve the following performance standards for all their housing:

· Rent losses arising from voids and bad debts (but excluding rent losses from voids not available for letting) should be in accordance with targets set by the Board.

· The proportion of homes that are vacant but available for letting (including those needing minor repairs) should be in accordance with targets set by the Board.

· The average time taken to re-let homes vacant but available for letting (including those needing minor repairs) should be in accordance with targets set by the Board.



	Context: Statute, Regulation and Guidance

Legislative requirements dictate that Energy Certificates are provided to prospective tenants at the commencement of their tenancy.  

Currently working to the Housing Corporation Guidance but we anticipate further regulatory guidance and revised standards will be issued by the new regulator, the Tenant Services Authority, in December, 2009.



	Objectives

· To maximise rental income and the amount of time applicants wait on the waiting list, by minimising the amount of time properties are empty.

· To treat all applicants for housing fairly and in accordance with the regulations and legal requirements whilst being sensitive to their particular circumstances.

· To comply with Seven Locks Housing’s Equality and Diversity Policy.

· To make best use of available housing stock and to promote the available homes which are in low demand.

· To ensure that all void properties are compliant with Seven Locks Housing’s defined lettable standard.

· To minimise the effects of empty properties on the wider community.


	Operational Principles

The key principle is to ensure the management of Empty Properties (Voids) Policy is incorporated into the day to day promotion and delivery of the service.

A period of four weeks notice of termination of a tenancy is required under the Tenancy Agreement.  

All potential vacancies will be advertised at the earliest opportunity during the notice period to minimise the void period.

Maintenance inspection and all minor repairs will be undertaken within one week of termination of tenancy and keys received.  All major void repair work will be completed within agreed performance targets.  

Outgoing tenants will be recharged for repairs which have become necessary through wilful damage or neglect.

Applicants will be offered the opportunity to attend, multiple ‘accompanied viewings’ of the property they are being considered for/offered and tenancies will commence at the next available opportunity following viewing.

Certain properties or types of properties will be promoted widely and where necessary special incentives will be offered to prospective tenants of these properties.



	Consultation

Consultation on the revisions to the Empty Property (Void) Management Policy will be promoted through relevant tenant groups.



	Impact Assessment



	Monitoring

Key performance Indicators are approved by the Board.

Procedures will be monitored and these will be reflected as appropriate.  

Monitoring reports will be presented to relevant tenant groups and Board Meetings which will illustrate how the Empty Property (Void) Management Policy is being implemented.  These will be recorded against quarterly and annual targets.  The effectiveness of the Empty Property (Void) Management Policy will be monitored at least once every two years.



	Other related SLH policies

Equality and Diversity Policy

Allocations and Lettings Policy

Other related non SLH polices

Harborough Homesearch Allocations Policy



	Responsible Person/s

The Head of Operations has overall responsibility for the implementation of this Policy.



	Review Date

This Policy will be reviewed at least once every two years or on the introduction of new legislation or guidelines/best practice affecting Empty Property (Void) Management.
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