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1.
INTRODUCTION

Seven Locks Housing aims to achieve and maintain the highest standards, in both managing and maintaining homes and their surroundings, by continuous improvement and effective monitoring.  The company will use the Best Value framework to review its services as a key tool in achieving continuous improvement and value for money. Every successful organisation continually reviews the way it operates in order to identify improvements in quality and cost effectiveness.  Best Value should, therefore, be considered as part of the day-to-day operation of the company and not as an additional extra.

2. OBJECTIVES OF THE BEST VALUE POLICY

· To ensure that all services provided by the company both external and internal are formally reviewed every five years in order to achieve continuous improvement. 

· To review services using the Best Value principles of the 4 “C” s, that is; Challenge, Compare, Consult and Compete.

· To help Seven Locks Housing deliver high quality, cost effective services that meet the needs and aspirations of tenants and other customers.

· To strengthen the influence of customers over the design and delivery of the services they receive.

· To ensure that tenants, other customers, employees and other stakeholders are involved in best value reviews, that they are properly consulted, are listened to, and their views and needs taken into account with regard to the provision of services and decisions being made.

· To review the way the company operates and ensure that it meets the needs of customers, employees and other stakeholders in an effective, efficient and professional manner.

· To take account of equal opportunities and diversity issues by ensuring that the quality and range of services provided is appropriate to all Seven Locks customers, including those who face discrimination or who have special needs.
· To ensure that the outcomes of reviews are published to tenants, other customers, employees and other stakeholders as appropriate.

· To ensure that through regular monitoring and the use of performance indicators and other data as appropriate, the company can demonstrate continuous improvement to its services.

3.
SUMMARY OF OPERATIONAL PRINCIPLES OF THE BEST VALUE AND CONTINUOUS IMPROVEMENT POLICY

3.1
Seven Locks Housing will work closely with tenants and other customers to improve existing and develop new services and will ensure that there is tenant representation on all best value review groups.

3.2
Seven Locks Housing will endeavour to offer any of its tenants or other customers the opportunity to be involved in a review.

3.3
All employees of Seven Locks Housing will, as far as is practicable, be involved in the review process.

3.4
Employees and tenants will receive training and ongoing support in respect of Best Value to ensure that they have the necessary knowledge and ability to undertake the reviews.

3.5
Seven Locks Housing will use a variety of methods in order to consult with and obtain the views of as, many of its tenants and other customers as possible when undertaking a review.

3.6
A 5-year programme of reviews will be agreed between the Group Executive and 
Senior Management Teams, 7 Locks Tenants Group and approved by the Board.

3.7
Tenants will be involved in formal arrangements for monitoring and reporting on performance against targets.

3.8
Action plans with timescales and responsible officers to be approved by Executive Management team in conjunction with Senior Managers.

3.9
The outcomes of a review will be publicised to tenants, other customers, employees and other stakeholders as appropriate.

3.10
Publicity material will be available through leaflets, tenants’ handbook, newsletters and information relating to meetings and consultation events will be provided in plain English, in alternative formats and, as necessary, in minority languages and will be accessible at Seven Locks Housing offices.
4.
RESPONSIBILITY


The Group Chief Executive will have responsibility for the implementation of the Best Value Policy.

5.
CONSULTATION


Consultation of the revisions to the Best Value and Continuous Improvement Policy will be promoted through newsletters to individual tenants and formerly through 7 Locks Tenants Group.


Consultation will also take place with other Stakeholders as appropriate.

6.
REVIEW


The Best Value and Continuous Improvement Policy will be reviewed every two years or on the introduction of new legislation or guidance.

7. MONITORING

The Business Improvement Manager will monitor the outcomes of Best Value Reviews and monitoring reports will be presented for 7 Locks Tenant Group and the Board as appropriate.  
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