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1.
INTRODUCTION


Tenants will have assured tenancies once the transfer has taken place.  Preserved rights are given to transferred tenants (i.e. those tenants who are previously tenants of the Council and who become tenants of Seven Locks Housing on completion of the transfer).  When tenants with protected rights complete a mutual exchange post - transfer to a dwelling which is owned by a Registered Social Landlord other than Seven Locks Housing their rights will vary according to the position of the tenants they exchange with.  Transferred tenants retain their right to buy indefinitely as they move from one dwelling to another within the same Landlord.  However, this is not the case with other preserved rights given to transferred tenants.


Mutual exchanges are formalised by the completion of a deed of assignment, in which both parties assign their actual tenancies to each other, including any differences (through excluding preserved right to buy provision, which is dealt with under the statutory instrument The Housing (preservation of right to buy) Regulations 1993).  Tenants with preserved rights can lose some of these if they exchange with a tenant without such rights.

2.
OBJECTIVES OF THE ASSIGNMENT AND MUTUAL EXCHANGE POLICY

1. To treat all applicants for assignment and mutual exchange fairly and in accordance with the regulations and legal requirements whilst being sensitive to their particular circumstances.

2.
To maximise mobility amongst residents by encouraging mutual exchanges between tenants of all social landlords, including Local Authority, Housing Associations and Charitable Housing Trusts.

3.
To make the best use of available housing stock.

4.
To provide high quality service which is clear and understandable to those who use it.

5.
To ensure that tenants exercising their Right to Exchange are also complying with their local Conditions of Tenancy.

6.
To approve assignments where the court has made a property adjustment order in matrimonial proceedings.

7..
To consider assignment to a potential successor on the death of the tenant.

8.
To promote a mutual exchange scheme and participate in the HOMESWAP exchange scheme or equivalent.

9.
Seven Locks Housing will assist tenants seeking alternative accommodation by way of exchange both within its own stock and with tenants of other Landlords.

3.
SUMMARY OF OPERATIONAL PRINCIPLES

1. In partnership with our choice based letting service (Harborough Home Search), Seven Locks Housing will maintain a register of tenants wishing to exchange homes and will ensure that tenants have access to the register.

2. Where possible Officers will seek to match applicants under the mutual exchange scheme to maximise the use of available housing stock.  Information about the right to exchange and procedures for seeking exchange partners and applying for Seven Locks Housing’s consent to exchange will be issued to all tenants through the Tenants’ Handbook.  Seven Locks Housing will publicise from time to time the availability of mutual exchanges.

3. Information to tenants relating to mutual exchanges will specify the effect on tenants’ rights of exchanging their tenancy including the implications for the preserved right to buy.

4. Seven Locks Housing will not normally refuse an application for exchange unless:

(a) either tenant is under Notice of Seeking Possession or legal proceedings have begun following notice;

(b) either property is specifically designed to help a disabled person or has other special features and the new tenant does not need this assistance;

(c) either tenant is in arrears; the tenant will be asked to clear the arrears before the exchange goes ahead;

(d) either property would be under or over occupied as a result of the exchange.
5. Where the court has ordered that the tenancy be assigned as a result of matrimonial proceedings, Seven Locks Housing will accept the assignment decreed by the court, and arrange for the assignee to sign a deed of assignment (agreeing to tenancy conditions) effective from the date decreed by the court.

6. The assigned will then be provided with information relating to the tenancy and a copy of the tenancy conditions.

7. Where an application is made by the tenant to assign their tenancy Seven Locks Housing will obtain full details from the tenant, including information about their length of continuous residence and the reasons for the application to a potential successor, such assignments will take place in accordance with the Succession Policy of Seven Locks Housing.
4.
RESPONSIBILITY


The Tenancy Services Manager has overall responsibility for the implementation of this Policy.

5.
CONSULTATION


Consultation on the revisions to the Assignment and Mutual Exchange Policy will be promoted through newsletters to individual tenants and applicants for rehousing as appropriate and formally through consultation with members of 7 Locks Housing Tenants Association.  Consultation will also take place with other local agencies where appropriate.  

6.
REVIEW


The Assignment and Mutual Exchange Policy will be reviewed at least once every two years or on the introduction of new legislation or guidelines affecting rehousing.
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