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	Policy Statement 

Seven Locks Housing is committed to ensuring that all tenants and leaseholders enjoy their right to peace, quiet and security in their homes.
Seven Locks Housing will take prompt and robust action in dealing with disruptive tenants and any other visitors and/or children causing nuisance or harassment on estates or in individual dwellings. Complainants and witnesses will be given the required level of support.



	Introduction 
Seven Locks Housing is committed to working in partnership with other agencies including the police and Harborough District Council to ensure that Harborough District is a thriving, vibrant and sustainable community where people choose to live and work. 

Seven Locks Housing recognises that the following people can be affected by anti-social behaviour and harassment:

· Anyone with a right to live in our property or property that we manage.

· People living in the locality of our property.

· Anyone legally in our property or locality.

The purpose of Seven Locks Housing Anti-social Behaviour (ASB), and Harassment Policy is to inform residents, staff and key partners of our approach to ASB.  It will assist us to manage our housing stock and to ensure that our tenants, shared owners and leaseholders enjoy the basic right to use, enjoyment and security in their homes and the communities in which they live.
 

	Context: Statute, Regulation and Guidance
The preparation and publication of this policy is a requirement of Section 218a of the 1996 Housing Act (as amended by Section 12 of the 2003 ASB Act) and our policies must comply with the Housing Corporation Guidance document “Anti-social Behaviour: Policy & Procedure Guidance for Housing Associations” (August 2004).

For the purpose of this policy, anti-social behaviour is defined under the 1996 Housing Act (Section 218a) and is described as

· Conduct which is capable of causing nuisance or annoyance to any person and that directly relates to or affects the housing management function of the relevant Landlord

Or

· Conduct which consists of or involves using or threatening to use housing accommodation owned or managed by a relevant Landlord for an unlawful purpose


In practice anti-social behaviour can be extremely wide ranging, some examples may include:

· Aggressive and threatening language and behaviour;

· Intimidation causing fear, alarm or distress

· Actual physical violence against people and/or property

· Hate behaviour which targets members of identified groups because of their perceived differences

· Using or selling drugs

· Alcohol or solvent abuse 

· Illegal or immoral Acts 

· Domestic violence

· Burglaries/Muggings

· Conviction of an arrestable offence committed in the locality of your home

· Excessive noise

· Vandalism and graffiti

· Littering

· Nuisance from vehicles

· The unruly behaviour of children and the lack of control exercised by their parents.

RESPECT, ASB Charter For Housing, June 2011 provides outcome focussed objectives for improving ASB services. Seven Locks Housing is committed to its seven core commitments of:

· Demonstrating leadership and strategic commitment

· Providing an accessible and accountable service

· Taking swift action to protect communities

· Adopting a supportive approach to working with victims and witnesses

· Having a clear focus on prevention and early intervention

· Ensuring a value for money approach is embedded in the service.

Seven Locks Housing defines Harassment as deliberate behaviour intended to intimidate, dominate or harm an individual or certain group. The protection from Harassment Act 1997 makes it a criminal (and civil) offence to harass.
This may involve attacks on property as well as on people, and may include threats as well as physical acts which may be on the grounds of: 
· Race

· Nationality

· Age

· Ethnic or national origins

· Gender

· Religion or belief

· Sexuality

· Disability

· Health

· Perceived class or economic status



	Objectives 

The objectives of this policy are:-
· To work with all our customers to promote a culture of reasonable behaviour and respect for others

· To enable all tenants to enjoy their homes free from anti social behaviour or harassment  

· To give people the confidence to report acts of anti-social behaviour and harassment

· To respond promptly and effectively to all complaints of anti-social behaviour or harassment.
· To provide support at the point where anti-social behaviour is first reported as anti-social behaviour often escalates after it is reported and to ensure that this support is promoted to counter the potential barrier to reporting incidences of anti-social behaviour.


	Operational Principles
Seven Locks Housing will take various actions to ensure that we deliver these policy objectives.  

We will:

· Endeavour to resolve reports of anti-social behaviour, nuisance or harassment outside of the legal process and ensure that any legal action is used as the last resort. 

· Utilise a variety of legal remedies individually tailored to resolve problems including Acceptable Behaviour Contracts,  Parental Guidance Agreements, Demoted Tenancies, Injunctions,  Anti-social Behaviour Orders (ASBOs), & Possession Orders

· Recognise that complainants, victims, perpetrators, tenants & residents may belong to groups with diverse needs, beliefs, & cultures and could be subject to inequalities & prejudice. For that reason we will prioritise our response for a case that appears to involve “hate” crimes. 

· Work with the community and other agencies in areas affected by disproportionately high levels of ASB, to increase stability, reduce turnover and contribute to the development of balanced and stable communities. 

· Ensure we have responsive repair and maintenance priority times for dealing with the results of ASB, such as the removal of offensive graffiti or the repair of vandalised door entry systems. 

· Appraise capital work schemes to reduce or design out opportunities for ASB nuisance and harassment.

· Implement “sensitive lettings” in areas where there are special social pressures and high incidence of ASB; with the agreement of the relevant Local Authority.

· Work towards achieving the Respect Standard for Housing Management in partnership with our Tenants, the local Authorities, Police and other agencies. 

· Consider introducing “introductory/starter” tenancies (Short-hold Assured Tenancies) in areas where high levels of ASB are experienced; for particular groups of vulnerable tenants or for the whole of our new tenancies if circumstances justify such action. We would only take such action after full consultation with our tenants and local partners (e.g. Local Authority or Police). 
To give people confidence Seven Locks Housing will:  

· Act promptly, within set time scales, when reports are received to ensure the situation does not escalate. 

· Agree with the complainant what action we will take and keep them informed of the progress that has been made.

· Deal consistently with all reported cases of ASB and harassment, in our interpretation of “reasonable behaviour” and the way we respond to it. 
· Collect information impartially 
· Work proactively with individuals and community groups (where appropriate in partnership with other enforcement agencies) to resolve Problems.

· Ensure that all (existing & future) tenancy agreements contain clauses that cover ASB and harassment and address specific requirements relating to behaviour within the property and local neighbourhood. 

· Strive to achieve equality and opportunity in all that we do and promote positive action to overcome disadvantage and discrimination. 

· Involve tenants in the decision making process to ensure openness and participation in the decisions made involving their tenancies.

Staff of Seven Locks Housing will receive guidance and training to enable them to effectively implement these policies. To achieve this we will:

· Have written procedures, standard forms & guidelines for staff that define responsibilities, approaches & responses. 

· Have systems that monitor compliance with our procedures and allow the sharing of data with associated agencies in the prevention and cessation of ASB.(Under the Crime and Disorder Act 1998 it is lawful for organisations to exchange information in the interest of reducing crime and disorder)
· Provide regular training to new and existing staff so that they are fully aware of their responsibilities in implementing these policies

· Keep abreast of current best practice; adapting and refining internal procedures and practices to ensure continuous improvement.


	Consultation
Consultation on the revisions to the ASB and Harassment Policy will be undertaken formally through the relevant Customer involvement.

Consultation will also take place with other agencies and Registered Social Landlords working within the Seven Locks Housing area of operation. 


	Equality Impact Assessment 
All Seven Locks policies aim to address the general duty of the Equality Act 2010 to: eliminate unlawful discrimination, harassment and victimisation, advance equality of opportunity between different groups and foster good relations between different groups.
EIA carried out 15th December 2010. Key recommendations and outcomes:-

Mental Health awareness training for employees dealing with ASB,

Examine use of technology to allow more people to access service,
Use communication framework to enable access to services for all.


	Monitoring
Locks will monitor all reported individual ASB cases and will log the action that is taken. This will include a record of the final outcome and the complainant’s satisfaction with our handling of the case. Quarterly reports will be provided for Board.
We will review the lessons to be learned from individual incidents and identify the measures to be put in place to minimise the risk of recurrences.


	Other related SLH policies
 This policy is directly related to the following policies and documents of Seven Locks Housing:

· Complaints, Comments and Compliments Policy

· Racial Harassment Policy
· Domestic Violence Policy
· Equality and Diversity Policy

· Repair and Maintenance Policy

· Confidentiality and Data Protection Register.


	Responsible Person/s
The Head of Housing has overall responsibility for the implementation of this policy.


	Review Date
Every two years or on the introduction of new legislation, regulation or good practice guidance.


	Implementation Date 
17th November 2011.
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