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	Introduction

Seven Locks Housing is committed to supporting those who wish to continue to live in their homes, who are vulnerable, disadvantaged or have special needs by making any necessary alterations and adaptations as far as reasonably practicable. 

This policy sets out the Seven Locks Housing approach to Aids and Adaptations.
Three main areas of assistance have been identified; 

· Assistance through the Company’s Aids & Adaptations service following a customer request or an assessment by an Occupational Therapist (OT) and submission of a referral requesting specific Minor or Major disabled adaptations works be carried out. 

· Relocation to more suitable accommodation. This is considered where it may be the best available option to deal with tenant’s difficulties and only with the tenant’s approval. 

· The Company’s approval allowing Local Authority Disabled Facilities Grant (DFG) works to be carried out. 



	Context: Statute, Regulation and Guidance
CLG Guidance 2008; ‘Delivering Adaptations for Disabled People: A Good Practice Guide’ Annex C, summarises the government’s position; that whilst transfer tenants are eligible to apply to the local authority for DFG’s there is an expectation that future arrangements are set out in the transfer agreement and RSL business plan and that, following the transfer agreement completion date the RSL and Authority enter into an agreement to share future financial liabilities.

	 Aims and Objectives
The Company will ensure that the adaptations process is managed effectively to include relevant budget levels with this demand led service. This policy and associated procedures are aimed at defining the adaptation criteria and process. 
The policy aims to meet the following objectives: 

· To clarify the adaptations criteria and process 

· To ensure the adaptations process is managed efficiently and effectively 



	Operational Principles

The policy applies to all Seven Locks Housing rented housing.

Minor Adaptations 

· These will be carried out and paid for by Seven Locks Housing funded through our Aids & Adaptations budget. This is cost limited, but demand led and only applies to adaptations with an estimated cost not exceeding £1000.00 on any one request.
·  Some requests come directly from other sources or the applicant/tenant themselves. Where this happens, they are referred to the Property Services Team, to determine the need for a referral or processed directly. 
·  Minor Adaptations are processed in order of receipt subject to the availability of adequate funding. Requests for Minor adaptations will not be subject to a prioritisation scheme and will be processed and ordered immediately upon receipt.

Major Adaptations 

These may be paid for via either Seven Locks Housings Aids & Adaptations budget or the Local Authority’s Disabled Facilities Grant (DFG).  Seven Locks Housing will provide up to a maximum of £30,000 (inclusive of fees) equal to the maximum available for DFG’s for all qualifying tenants until the requirements of the transfer agreement have been fulfilled. This amount will be subject to review thereafter.
Approval Criteria
Seven Locks Housing reserves the right not to provide adaptations. Grounds for refusal, although not exhaustive, are listed below :-
· The cost of the works will exceed the maximum permitted allocation.

· The work is inappropriate to the type of dwelling – eg level access shower request for an upper floor flat accessed from a communal stairway.

· The work would affect communal areas 

· The work would extend beyond the curtilage of the property rented by the Tenant 

· The tenant has chosen to transfer from a suitability adapted property owned by Seven Locks Housing to another property within the Company’s housing stock where their housing need has not changed.

· The Tenant has applied to  buy the property 

· The work is un-economical and moving the Tenant to more appropriate accommodation should be considered.

· Requirements of other Statutory Requirements or Official Guidance.
· If a suitably adapted property is/becomes vacant locally.
Portable and temporary equipment

Portable or temporary appliances such as bath or shower seats, temporary ramping etc are provided by Social Care Services, not by the Seven Locks housing.

Use of Previously Adapted Homes

Seven Locks Housing will maintain a register of previously adapted homes and will wherever possible attempt to match adapted homes that become vacant with the needs of disabled occupiers who have

made enquiries for the provision of adaptations.

Recycling of Equipment

Wherever possible the Seven Locks Housing will reclaim any specialist equipment provided should it no longer be required and make every effort to use it for future adaptations.

Modernisation and Improvement Programmes

Where ground floor accommodation (designated for the elderly) or accommodation within a sheltered housing scheme is identified for a replacement bathroom suite on an improvement programmes the tenants are to be offered the choice of having a level access shower installed.

Forms of Assistance.

Seven Locks Housing assists adaptations by the three methods listed in the introduction. 

In the event of the adaptation progressing through the Local Authority DFG route, Seven Locks Housing will generally provide landlord's approval to the adaptation works being carried out. 
In certain cases, for reasons listed above or for other technical or managerial constraints, consent may be withheld.  Such cases will be considered by the Head of Property Services in conjunction with the Executive Director, and the decision will be communicated in writing to the OT and the applicant.   Appeals against the decision will be considered through the Company’s complaints procedures.

Financial assistance from the Association’s budget with a submitted OT assessment will be made available in line with the following guidelines. 

Funding Guidelines 

To assist tenants (and members of their household), who are chronically sick or disabled. 

As the scheme is generally based on applications, assessments and recommendations received from a Professional Occupational Therapist, these are the only applications that will be accepted, except for irregular small requests where the need is obvious and urgent. 

All applications are to be prioritised by the OT and processed in date order unless prioritised as urgent by the OT, subject to budgetary availability and type of work requested. 

The Association will not be responsible for the repair and maintenance of ancillary installations, where provided via a DFG, 

All requests for work will be considered equally and there will not be any specifics excluded unless the building cannot be reasonably adapted or it is against Seven Locks Housing policy. 



	Consultation

Will be through the relevant tenants’ groups and Special Interest Groups.



	Equality Impact Assessment 

All Acclaim policies aim to address the general duty of the Equality Act 2010 to; eliminate unlawful discrimination, harassment and victimisation, advance equality of opportunity between different groups and foster good relations between different groups.



	Monitoring

A report will be presented to Seven Locks’ Board annually.


	Other related SLH policies

Allocations an Letting Policy

Empty Property Management Policy

Complaints, Comments & Compliments policy

Repairs & Maintenance policy

Equality & Diversity Policy


	Responsible Person/s

Head of Property Services



	Review Date
Every three years or on the introduction of new legislation or guidance.



	Implementation Date

27th May 2011. 
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