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Dear Involved Tenant
The Tenant Services Authority 

On the 12th November, The Tenant Services Authority (TSA) announced it’s vision for the future of social housing regulation, placing tenants at the very heart of decisions about their homes and how services are delivered by their landlords.

There will be a system of “co-regulation” for all social landlords in England from April next year, including Seven Locks Housing.

This means that landlords will regulate themselves with the help of Resident Scrutiny and external monitoring.
You will, for the first time ever have the right to a clear set of standards from your landlord.
The six new National Standards cover the areas below: 

1 Tenant Involvement and Empowerment 
2 The Home Standard- (including repairs and maintenance) 
3 The Tenancy Standard- (including allocations and rent) 
4 The Neighbourhood and Community Standard-(including anti-social behaviour) 
5 The Value for Money Standard 
6 The Financial Viability Standard 

In addition to the National Standards; there will also be a set of local standards which will reflect local priorities, ensuring that landlords are able to target and meet the needs of their communities. 

Seven Locks Housing tenants and leaseholders will of course be involved in setting these local standards. Further details below:
Seven Locks Housing new LOCAL Service Standards 

Work on our new Service Standards will begin in the week commencing Monday 7th December, and Customer consultation will be carried out thereafter on a weekly basis. 

We will concentrate on a different Service Standard each week, and our customers will be asked what 2 priorities they have with regard to the standard of the week. 
For example: The repairs service – what are the 2 most important things to you about the repairs service?
Customers will also have the opportunity to have an input into the new service standards by responding to surveys via the E-Group and on the Seven Locks website.
New Resident Scrutiny Panel 
Volunteers needed

Seven Locks Housing is in the process of establishing a Resident Scrutiny Panel in order to meet the challenges presented by Co-regulation.
We are looking for tenants and Leaseholders to volunteer to join a panel of independent minded people who will be involved in the scrutiny process; assessing the quality of our services and challenging our performance.
Full and ongoing training will be provided to ensure that they have the knowledge and skills at their disposal to make an effective and meaningful contribution to the panel.
If you are interested in being part of our Resident Led Regulation please give me a call a call on 01858 414519 or email me at 
tracey.silk@sevenlockshousing.co.uk
Voids Focus Group 
Clearly, the longer a property remains unoccupied or void, the more rent we lose on it. If we can turnover our voids more quickly, we can save money that can then be invested into providing continually improving services for our customers. 
We are planning to hold a one off focus group with Home Seekers who have refused a property after viewing it, and also those who have recently moved into a Seven Locks property.
They will have an input into our review of the Void standard, making our properties more appealing to Home Seekers and saving us money in lost rents. 
If you have refused a Seven Locks property during the last year or recently moved into one, and have not received an invitation to take part, give me a ring or drop me an email.
Tracey Silk 01858 414519

tracey.silk@sevenlockshousing.co.uk   

The National Tenants Voice
The National Tenant Voice is a new organisation for tenants of housing associations, and other social landlords in England. 
The National Tenant Voice will enable tenants to influence national policy by engaging with the Government and the Tenant Services Authority. It will be accountable to tenants, and will reflect the views of tenants sought through consultation and research. 

The structure of the NTV will include a National Tenant Council comprising of 50 tenants.  The Council will act as a sounding board on housing policy issues, and will be formed to reflect as closely as possible the profile of social housing tenants on a national scale.  

 Volunteer - Situations Vacant:

· Resident Scrutiny Panel
· Resident Void Inspectors 
· Voids Focus Group
If you are interested in becoming a volunteer to help us to deliver continually improving services please give me a call on the number below.

That is all for now, your next update is due: MARCH 2009

Tracey Silk

Customer Involvement Officer

01858 414519

tracey.silk@sevenlockshousing.co.uk   

